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AVIC Business Operations

AVIC has more than 100 affiliates located in the People’s Republic of China
and in foreign countries. Most of its affiliates overseas joint-venture or merge with
domestic companies ; for example, AVIC’s affiliates take over Cirrus Corporation
which manufactures aircraft, and Continental Company which manufactures aircraft
engines. It can be seen that the number of AVIC’s affiliates is likely to increase
and expand.

Furthermore, AVIC has 24 affiliates registered in the stock exchange.
Registered affiliates are located in the People’s Republic of China and Hong Kong.
More interestingly, AVIC also has affiliates registered in the European stock
markets : KHD Humboldt Wedag International AG (registered in the Stock Exchange
of Germany), and FACC AG (registered in the Stock Exchange of Austria).

Organizational Development

AVIC has been changing, improving, and developing its organizational
administration according to the policies on the People’s Republic of China’s trade
and economy, management due to changes in the administrative structure, and
business operations, in compliance with changes in the global economy and
competition.

At the beginning, AVIC Group was an organization which operated work in
the authentically bureaucratic system, under the Ministry of Heavy Industry. AVIC
transformed itself toward Chinese industrial corporate. It separated, or merged with
the aircraft manufacturing groups : AVIC 1, and AVIC 2 that had expertise in aircraft
designing, developing, and manufacturing. AVIC is shaped and becomes AVIC at
present.

According to the previous information, AVIC has changed and improved its
organizational structure and business operations in order to comply with changes
and competitions, including business operations in the forms of registered
company in the stock exchange, and multinational company, at present.

Main Business Groups of AVIC
AVIC divides its business operations into 5 business groups, as follows.
e Military Aviation and National Defense Business Group
This business group is the original business involving the development of
military aircraft, comprising of fighters, transport aircraft, and helicopters. This is
the beginning of the merging of aircraft manufacturing plants in the People’s
Republic of China (PRC) with the AVIC Group. AVIC manufactures military aircraft
for the People’s Liberation Army of the PRC, and exports aircraft to allied countries.
® Civil Aviation Business Group
This business group is extended from the development of military aircraft
toward civil aircraft in order to compete in the largest aircraft market dominated by
Boeing and Airbus. In addition, AVIC has already entered into the private aircraft
market under the AVIC’s taken over brands of Cirrus, and Continental. AVIC

perceives that the General Aviation Market has potentials of high growth.
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® |ndustrial Manufacturing Business Group
This manufacturing business group is extended from the knowledge of
aircraft manufacturing toward industrial machinery, from the development of
manufacturing machines to automotive parts manufacturing, and from the
development of electronics parts to advanced technology manufacturing such as
robots and A.l. manufacturing.
® New Service Industrial Business Group
New service industrial business group can be divided into construction
business group and financial service business. The construction business group
provides services starting from planning, designing, constructing, and consulting
in terms of engineering and constructing projects for large infrastructures, such as
airports, hangars, and maintenance, repair, and overhaul (MRO) centers.
® Financial Business Group
This business group offers financial services and investments in industries,
such as aviation industry and new industry involving alternative energy business
which various forms of services. The AVIC Industry-Finance Holding Company
Limited is considered one of investment platforms, alongside with Aviation
Industry Group Finance Company Limited which is considered a financial institute
that offers financial services, and it is not a bank.

Development and Extension towards Relevant Industries

According to the information, as above, not only aircraft business is mainly
operated by AVIC. AVIC has accumulative knowledge and expertise in aircraft
manufacturing technology and continual businesses : upstream, midstream, and
downstream businesses. AVIC has extended its expertise toward the manufacturing
of machinery and auto parts, including automotive parts, machinery parts, and
electronics parts. AVIC moves forward to manufacture A.l., robots, and relevant
auto parts, apart from entering into the world of complete trade and business.

Continual Business Development in Compliance with the Economic
Needs

In this modern era, companies enter into the world of market and finance,
AVIC develops its distribution channels which directly meet with the needs of
consumers ; for example, AVIC owns the Rainbow Department Store, offers
consulting services, and provides construction services in large projects, such as
construction projects on airport and hangar for MRO Center. As a consultant, AVIC
provides one-stop services, including designing construction plans, constructing,
financial servicing, and investing. New business services of AVIC are developed.
Last but not the least, AVIC provides financial services to various projects in the
forms of financial and security services, and asset reinsurance services. It can be
seen in depth that revenue from the assets gained from aircraft, machinery, and
electronics manufacturing, can be managed for benefits, through transaction
activities of AVIC’s financial business group, in the form of financial services for
various projects.

It can be seen that AVIC offers one-stop services
at the upstream, midstream, and downstream levels
in the economic system, in terms of manufacturing, servicing,
and financial industries.
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Civil Aviation Training Center selects
quality courses for you

i TRAINAIR
' PLUS

EXCELLENCE

Area Control Surveillance 3 Oct - 2 Dec 2022
Approach Control Procedural 10 Oct - 9 Dec 2022
Safety Management System in the Aviation Industry — Foundation Concepts (Virtual Classroom) 3 Nov 2022

ICAO : Air Cargo Safety Management (Virtual Classroom) 7 -11 Nov 2022

ICAO : English Language Proficiency Interlocutor/Rater Initial Training (Virtual Classroom) 7 -11 Nov 2022
Aerodrome Control 28 Nov 2022 — 14 Apr 2023
Introduction to Aviation 19 - 23 Dec 2022

1.
2.
3.
4.
5.
6.
7.
8.

Aeroplane Piston Refresher 6 -22 Jan 2023
Commercial Pilot Aeroplane 30 Jan 2023 - 22 Mar 2024
Flight Operation Officer Refresher 13 -17 Feb 2023

Instructor pilot-Airplane 13 Mar 2024 - 19 May 2024
Emergency Communication Procedure 13 - 21 Mar 2023

ICAO : International Air Law (Virtual Classroom) 3 -7 Apr 2023

ICAO : Safety Management Systems for Practitioners (Virtual Classroom) 17 - 21 Jul 2023
Commercial Pilot Helicopter 4 Sept 2023 — 17 May 2024

TRAINER PLUS
VovauAudIMSUADUARIAU lazIs19:UnTUWsIUN
wolkIsitionians:a ¢ I0unwelaveriaugisunnnituA:
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h v SOU Early Recruitment

1 M.A. 65 -18 W.8. 65
(raw:nangnsdneAransunuiin
SudunAs - 30 wW.g. 65)

v's9U Portfolio
10 s.A. 65 - 13 1.A. 66

v'S9U Quota
1N.W. 66 - 3 IJ.A. 66

v'S9U SUnSY
‘ “Your Trusted World Class 15 iJ.A. 66 - 28 1L.8). 66
Lifelong Partner for Your Suclcess" nandnsus:n1AteURSIBITW

D

(imSsudFonssuNstu)

v'SOU Quota
11A.A. 65 - 1S.A. 65

v'S9U SUMSY
14 8.A. 65 - 8 J.A. 66
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