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Organization Chart
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Power frame of Civil Aviation Training Center

Power rate from structure of establish organization of Civil Aviation Training i

center is power frame of staff total 275 rate,

Present Civil Aviation Training Center have staff and employee total 332 rates,

divided as staff 244 rates and employee 88 people.
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CATC’s 4" Corporate Plan

for the Fiscal Year 2007-2010

CATC’s 4" Corporate Plan for the fiscal year
2007-2010 was approved by the CATC Board of
Directors and the Ministry of Transport. The Plan
provides future directions for CATC and guidelines for
the corporate administration and management
during a 4—year period. This rolling plan in designed
to facilitate CATC’S operations, enabling CATC to
achieve its vision “CATC is the Specialized Civil
Aviation Center of the Region and Learning Organiza—
tion of World—class Human Resources”. At the same
time, CATC is also committed to supporting many
national strategies, for example, the 10" national
Economic and Social Development Plan (2007-
2011), the government policy on air transport,
Government Strategic Plan, the Ministry of Transport’s
strategies and operational plan, the 2006-2016
National Education Plan, and the Ministry of Transport’s
transport development approach toward the coun—

try’s sustainable development.
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Objectives

The Corporate Plan is designed to ensure
balanced operations encompassing four aspects:
customers and stakeholders, administration and
management, learning and organizational development,
and finance in tune with the government policy and
the aviation industry development. The objectives of

each aspect are as follows:

Customers and stakeholders

1. To produce and develop sufficient qualified
aviation personnel to accommodate the expansion of

the national and regional aviation industries.

2. To ensure CATC graduates or those com—
pleting CATC training courses attain a level of quality
and expertise that meet international standards and

are wanted by the aviation agencies

Administration and Management

3. To enhance the administration and
management of education and training in compliance
with the international standards, making it globally

accepted.

Learning and organizational development

4. Toensure employees possess international
standard quality level and are ready to constantly

develop themselves to achieve a better quality of life.

CATC’s 4* Corporate Plan for the Fiscal Year 2007-2010

Finance

5. To generate revenues and control costs
so as to reduce reliance on the government for non—

investment budget.

Administration and Management
Policies

1. To maintain a high quality of education and
training in accordance with the international stan—
dards.

2. Tooperate in line with the principles of good
governance to ensure maximum operational efficiency

and effectiveness.

3. Tostress the importance of human resource
development and change the corporate culture to cater

for competition and achieve sustainable development

4. To add value to the organization and fully

utilize CATC’s assets.

5. To seek cooperation and develop strategic

alliances.

Operational Strategies

CATC’s operational strategies focus on dif—
ferentiation by emphasizing CATC’s unique curricu—
lum as well as education and training management
capability,which is a great departure from other

educational institutes.

Annual Report 2008
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Core Strategies

To provide a clear operating direction and to achieve CATC’s vision and missions,CATC has developed 9 strategies
which are categorized into 7 operating plans. They are prioritized as follows:

Strategy 1 Production of Quality Graduates

Goals

1. There are sufficient graduates and those completing
CATC training who are of international standard quality level to
cater for the needs of the aviation industry.

2. Graduates and those completing CATC training are
capable of constantly developing themselves and possess
qualities desired by the aviation industry.

Two operating plans to support Strategy 1

1. plantoincrease education and training management
capability

2. plan to enhance quality of students’life

Strategy 2 Enhancement of the Organizational
Management and Internal Process Efficiency

Goals

The management is flexible, transparent, and veritable,
encompassing organizational structure, system development,
and relevant rules and regulations.

One operating plan to support Strategy2
3. Plan to increase management efficiency

Strategy 3 Employee Potential Development to Bring
Them to the International Level

Goals

Employees possess expertise in the aviation industry
and are fully equipped with knowledge, skills, and experience
suitable for their duties and responsibilities, The employee

potential development efforts will be on—going to create a
learning organization

One operating plan to support Strategy 3
4. Plan to enhance employee standards to the
international level.

Strategy 4 Financial Management, Asset
Management, and Pro-active Investment

Goals

An effective financial management, cost account—
ing, and asset management are put in place to control
costs and fully utilize assets to achieve maximum benefits.
Investments are based on cost effectiveness and good
return on investment.

One operating plan to support Strategy 4

5. Plan to improve financial management, asset
management, and pro—active investment.

Strategy 5 Development of Strategic Alliances

Goals

A network of academic and business cooperation
is established to exchange knowledge/experience and
transfer technology and educational resources with
agencies and institutes both domestic and overseas.

Two operating plans to support Strategy 5
6. Plan to promote research and development
7. Plan to develop business and expand social

services
Annual Report 2008
Civil Aviation Training Center
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The Civil Aviation Training Center offers
a wide range of training and courses dedicated
to equip participants with advanced knowledge
and skills in aviation that meet international
standards. The objectives are to support the
development of the country’s aviation industry
and the national strategy to promote Thailand
as the air transportation hub of the region. At
present, the Civil Aviation training Center offers
6 groups of programs totaling 49 courses as

follows.
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najuizﬂms[ﬂnﬁu (37udu 8 kangms)

Flying Training Group (8 courses)

@ Commercial Pilot Licence—Aeroplane

with Instrument Rating and Multi Engine Aeroplane
Class Rating (AP)

@ Commercial Pilot Licence—Helicopter (HP)
@ Private Pilot Licence—Aeroplane (PP)

@ Private Pilot Licence—Helicopter (PPH)
)

Private Pilot Licence—Helicopter Special
(PPH(S))

@ Instrument Rating (Single—Engine)
(IR(S/E))

@ Multi — Engine Rating (MR)
@ Instructor Pilot (IP)

na:u5mﬁn Ml ($1udu 4 kangns)

General Subject (4 courses)

@ Aviation Technical English (ATE)
@ |Instructor Development Program (IDP)

@ Aviation English Language Proficiency

Interviewer/Rater

@ English for Aviation Industry I, I, lll

ﬂa:U:_)U'lUljU_ﬁn'lS ($1uou 12 kangms)

Operations Group (12 courses)

@ Bachelor of Aviation Management in Air

Traffic Management (4—Year Program)

@ Air Traffic Controller License and Rating
(ATC-LR)

@ Air Traffic Control License and Aerodrome
Control Rating (ALA)

@ Approach Terminal Control Non—Radar
Procedural (APP)

@ Approach Terminal Control Radar
(ATC-AR)

@ Area Airways Control Non—Radar Procedural
(ACC)

AIS Officer (AIS)

AIS Cartography (CA)

@ Flight Operations Officer/Flight Dispatcher
(FOO)

@ Flight Operations Officer Refresher
(FOOR)

@ Aviation Introductory to Flight Operations
Officer (AVN/FO)

@ Search & Rescue Administration (SAR)

Annual Report 20038
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4. nAUUSKISMSTU ($1uou 6 kangns)
Aviation Management Group (6 courses)

@ Bachelor of Technology in Aviation (Airport
Management 4—Year Program)

@ Bachelor of Technology in Aviation (Air
Cargo Management 4—Year Program)

@ Bachelor of Technology in Aviation (Airport
Management 2-Year Continuing

Program)

@ Bachelor of Technology in Aviation (Air
Cargo Management 2—Year Continuing

Program)
@ Basic Cabin Attendant Course

@ Aeronautical Meteorogical Officer

s1gJ)2uUs:91U 2551
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NAUIBIBVNAENU ($1udu 10 kangns)

Aircraft Maintenance Group (10 courses)

@ Aircraft Maintenance-Airframe &
Powerplant (AM)

()

Helicopter Maintenance Special (HMS)

@ Aircraft Maintenance—Aircraft Instrument
(Al

@ Basic Aircraft Maintenance Engineer
License (BAMEL)

@ Non Destrutive Testing (NDT)
e Magnetic Particle Testing Level | (MT 1)
e Magnetic Particle Testing Level Il (MT II)
e Penetrant Testing Level | ( PT 1)
e Penetrant Testing Level Il ( PT II)
e Eddy Current Testing Leval | (ET I)
e Eddy Current Testing Leval Il (ET II)

6.

Naudy1¥wdIAnnsalnanisiu

(31udu 9 kangns)

Electronic Group (9 courses)

@ Bachelor of Aviation Program (Aviation
Electronics 4-Year Program)

@ Bachelor of Aviation Program (Aviation

Electronics 2—Year Continuing Program)
Communication Maintenance (CM)
DME Maintenance (DME)

DVOR Maintenance (DVOR)

ILS Maintenance (ILS)

ATC Radar Maintenance Secondary Radar
Monopulse (SSR)

CVOR Maintenance

@ Modern Communications & Microwave
Techniques (MCMT)

Annual Report 2008
Civil AviationTraining Center
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1. Aviations Human Resource Development in the fiscal Year 2008

@ There were a total number of 1,339 graduates, 1,195 of whom were Thais and the remaining 144
were foreigners. The number of graduates could be broken down by groups of program as follows:

Flying training Group
General Subject

Operations Group

Aviation Management Group
Aircraft Maintenance Group

Electronics Group

65
161
284
179
523

76

@ A total of 1,406 students were recruited. 1,406. Of whom were Thais and the remaining 155 were

foreigners.

Flying training Group
General Subject

Operations Group

Aviation Management Group
Aircraft Maintenance Group

Electronics Group

53
161
257
335
434
180
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2. Cooperative with domestic and international

2.1 Signing of Memorandum of Understanding between the Thai Government and the International Civil

Aviation Organization (ICAO) on the Training Programs for Aviation Personnel from Developing Countries;

This MOU is aimed at organizing training programs to improve the capabilities of developing countries
in accordance with the ICAQ’s standard and practices and at promoting the safety and development of
international civil aviation; provided that ICAO and the Thai Government, represented by the Ministry of Transport,
have mutually signed the Memorandum of Understanding on the Training Programs for Aviation Personnel from
Developing Countries for 3 consecutive years (during the fiscal years of 2009-2011); whereby, the CATC shall
organize the training programs for aviation personnel from developing countries; and in the fiscal year of 2008,
ICAO has sent the aviation personnel from developing countries to participate in the training program organized

by the CATC (pilot project), with the result of operation of the said training program, as follows:




A15199 1 Auduk il nausnilszantleulseanm 2551 ueanaNsIENgNRANGAS

(AU28:AU)
naurkangns Ranams SuUWITNDNdUSY KUNEIKA
GENERAL SUBJECT 1. STP 291/154 Aviation 10 angu 1, fune 2,
English Language W 2, uealnias 3,
Proficiency Interviewer/Rater a1 1, ?;u 1
OPERATION GROUP 1. CNS/ATM Technologies 9 WaLTud 1, Anwy 2,
for ATS Managers WH1 2, Nedlnlae 2, AN 1,
a1
2. Flight Operations 8 uaann 1, Wwila 2,
Officer/Flight Waln 2, ANn 1,
Dispatcher—S ne 2 (Vjuiﬁlquﬁfl)
FAINVIAU 27

A19197 2 Suugdrdamsilnausuilszanileutszann 2551 uanmusenguuaAngns

(KU2E:AU)

naukanans kRangns  NUUGAUSINSWDNOUSY  KUEIKA
GENERAL SUBJECT 1. STP 291/154 Aviation 10 angu 1, Aune 2,
English Language NN 2, nadlnias 3,
Proficiency Interviewer/Rater A9 1, au 1
OPERATION GROUP 1. CNS/ATM Technologies 9 WaTlud 1, fuyan 2,
for ATS Managers nun 2, uealnlas 2, a1 1,
wiha 1
TINNIRY 19
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Table 1 The number of training participants in the fiscal year of 2008, classified by

curriculum groups;

Course group

Course

Trainee amount

(Unit-person)

Remark

GENERAL SUBJECT

1. STP 291/154 Aviation 10
English Language
Proficiency Interviewer/Rater

[ran 1, Cambodia 2,
Burma 2, Mongolia 3,
Lao 1,China 1

OPERATION GROUP

1. CNS/ATM Technologies 9
for ATS Managers

Phillips 1, Cambodia 2,
Burma 2, Mongolia 2, Lao 1,
Napal 1

2. Flight Operations 8
Officer/Flight
Dispatcher—S

Maldif 1, Napal 2,
Burma 2,
Cambodial, Thai 2

Total

27

Table 2 Amount of graduate fiscal year 2008 divided as subject

Course group

Course

Trainee amount

(Unit-person)

Remark

GENERAL SUBJECT

1. STP 291/154 Aviation 10
English Language
Proficiency Interviewer/Rater

[ran 1, Cambodia 2,
Burma 2, Mongolia 3,
Lao 1,China 1

OPERATION GROUP

1. CNS/ATM Technologies 9
for ATS Managers

Phillips 1, Cambodia 2,
Burma 2, Mongolia 2, Lao 1,
Napal 1

Total

19
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2.2 lLao Airlines personnel participated in the Basic Course for
Commercial Pilots and Related Ground Services Curriculum on April 8”“, 2008
at the Lao People’s Democratic Republic; provided that in the fiscal year of
2008, Lao Airlines has —sent its personnel to participate in both the ground

services and air operations sections, as follows:

2.2.1Flight Attendant Curriculum, generation 6 (BCA-6), totally
22 people; the training program was organized at the Aviation Training Center,
CATC, Hua Hin District, Prachuabkirikhan Province during April 21% 2008-
July 11", 2008;

2.2.2 Basic Course for Commercial Pilots, generation 76 (AP-76),
totally 3 people; the training program was organized at the Aviation Training
Center, CATC, Hua Hin District, Prachuabkirikhan Province during February
2008- February 2009;

2.3 Signing of Memorandum of Understanding on Cooperation
between the Civil Aviation Training Center (CATC) and Thai Air Asia Co., Ltd.,
in Training Programs and Conferment of Thai Air Asia Scholarships; and Special
Training Programs on Airplane Maintenance Curriculum, on May 23’d, 2008
at the Civil Aviation Training Center (CATC) in Bangkok;

The Civil Aviation Training Center (CATC) shall organize and develop
airplane technician training programs for Thai Air Asia Co., Ltd., aiming at
developing airplane maintenance curriculum, with additional content
covering Air Bus A320 airplanes; and Thai Air Asia Co., Ltd., shall confer 30
scholarships per year for the airplane maintenance curriculum for 3
consecutive years; whereas, the first group under the curriculum shall start
in June 2008.
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